Village of Lima Board Meeting Minutes
July 14t 2026

Present: John Skiptuans, Mayor; Daniel Marcellus, Deputy Mayor; Trustees Brian Smith, Ben
Dodzweit and Joshua Petraitis.

Others Present: Elissa Sackett, Clerk; Ben Luft, DPW Supervisor; Rick Crego, Asst. Fire
Chief; Meg Rose, Ambulance Chief; Charlie Floeser, CEO; Several residents.

Absent: David Kirkwood, WWTP Operator

The meeting of the Village of Lima was called to order Mayor Skiptunas at 7:00pm Tuesday,
July 142026, at Lima Town Hall, 7329 E. Main St. and was followed by the Pledge of
Allegiance.

A motion was made by Trustee Petraitis and seconded by Trustee Dodzweit to approve the
meeting minutes from June 9%, 2026. Motion carried.

Mayor Skiptunas appointed Trustee Marcellus as Deputy Mayor for a one-year term. He
thanked Trustee Smith for his service as Deputy Mayor the past several years.

Guest

Jimmy Stakos, Lima Family Diner- Mr. Stakos addressed the board with concerns over the
increase of food trucks in the village. Mayor Skiptunas and the board discussed creating a policy
that is specifically for food trucks/vendors and where they can operate in the village. The board
will also research what other municipalities have in their code to address food trucks.

Department Reports

Fire Department — Rick Crego, Asst. Fire Chief

Asst. Chief Crego discussed the fire department report. He stated truck 234 is currently for sale
and the fire department is hoping to get at least $20k-$25k for it. Trustee Smith stated the 25%
anniversary of September 11" was discussed at the joint meeting, and they are looking at that
time to do the dedication of the Lima Time Capsule and asked that the fire department be
involved.

Ambulance — Meg Rose, Ambulance Chief
Chief Rose discussed her report. She also distributed a mid-year summary report for the board to
review. Request was made to withdrawal up to $5k from the building reserve to cover the
remaining cost of the new loan closet. Suggestions were made to withdrawal up to $8k which
would also cover any other costs including but not limited to electrical needs for the building.
Only the amount spent will actually be withdrawn from the reserve. Mayor Skiptunas suggested
reaching out to the Lima Green Team for suggestions/recommendations for solar for the
building.

Motion
Motion was made by Trustee Smith and seconded by Trustee Petraitis to authorize the
expenditure of up to $8k from the Ambulance Building Reserve to cover the remaining cost of
the new loan closet. Motion carried.
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Two applications were distributed to the board for approval. Both applicants have been vetted
and approved by the Lima Ambulance.

Motion
Motion was made by Trustee Petraitis and seconded by Deputy Mayor Marcellus to approve
Vincenzo DiCostanzo and Ryan Stacy as volunteers for the Lima Ambulance. Motion carried.

WWTP - David Kirkwood, Plant Operator
Mr. Luft discussed the wastewater treatment plant report. He requested approval for Mr.
Kirkwood to purchase a new pump for the plant. He also requested approval to spend up to $15k
to make some repairs to the sewer laterals. This will be done instead of spending the funds on
engineering to apply for a grant as per our engineers, the grant would not score high. Aaron
Grant is going to be attending sewer classes the next several weeks. Mr. Werner informed Mr.
Luft that there is a tree going into the storm sewer on Kober. Mr. Luft said he has been in the
area and looked at a few issues, but the storm sewer is on the state road so he can contact but
they will need to be the ones to replace.

Motion
Motion was made by Trustee Petraitis and seconded by Trustee Smith to approve the purchase of
a new pump for the plant. Motion carried.

Motion
Motion was made by Trustee Smith and seconded by Trustee Petraitis to authorize the
expenditure of up to $15k to complete sewer lateral repairs. Motion carried.

Code Enforcement Officer (CEO) — Charlie Floeser

CEO Floeser discussed his report. The sale of the home at 7160 College St. did not go through,
so the owner is going to tear it down and rebuild. No timeline as of the meeting as to when it
will be completed.

DPW - Ben Luft

Mr. Luft said the crew is working on power washing and sweeping the downtown area to get
ready for the Crossroads Festival. All the flowers are still looking good downtown and should
still be for the festival. The crew should also have the park mowed by Thursday, so it is ready
for the Civil War Reenactment.

This years paving project is going to be Evergreen St. The street will be milled and paved
hopefully by late summer. The Livingston County bid for the project would be $87,050,
however, if the town hauls the asphalt and Villager mills the road and lays the asphalt, the cost is
approximately $67,550. A total of 600 ton of asphalt will be ordered for the project, and the
funds will be coming out of the village CHIPS budget. Mr. Luft requested approval to move
forward with working with the town and having Villager mill and lay the asphalt.

Motion
Motion was made by Trustee Smith and seconded by Trustee Petraitis to move approve the quote
for $67,550 to have the town haul asphalt and Villager mill and lay the asphalt on Evergreen St.
Motion carried.

Lastly Mr. Luft discussed purchasing a new dump truck. Quotes are off the Onondaga County
Bid from Van Bortle and cost is approximately $115k. The quote includes the truck (Ford F-
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550), as well as a salt spreader and a 9 ft western plow, and the truck will replace the 2016 F-
550. Mr. Luft requested approval to move forward with the quote and advertise to withdrawal
out of both the streets and water reserve to cover the purchase on a 60/40 split. Once received,
the 2016 will be sent to auction and funds received from the sale will go back into the reserves.
Motion
Motion was made by Trustee Smith and seconded by Trustee Petraitis to approve the expenditure
of up to $115k from both the streets and water reserve to purchase a new F-550 dump truck and
accessories including a salt spreader and a 9 ft western plow. Motion carried.

Clerk Report — Elissa Sackett

Clerk Sackett discussed the tax collection summary. As of July 10", 93% of taxes have been
collected. Residents have until September 30™ to make tax payments in full but will receive a
penalty for each month late. Second notices are being mailed out to all those who have not paid.

Received notification that we can finally close out the ARPA Funds project. The funds were
expended several years ago with the sidewalk project, but closeouts were not made available
until now. This will be completed within the next couple of weeks.

Work sessions have been scheduled with Donegan’s office to finalize the Annual Financial
Report. Once completed, documents will be uploaded to the Village website.

Looked at the calendar, and plan to do a work session on August 14" and 15 (Friday and
Saturday) to work in the front room. If you are free, any help would be great. I will order any
supplies needed between now and then.

Several invoices were available to the board for review/approval. Payments were the following:
e Ambulance Fund: $19137.13

General Fund: $54986.26

Sewer Fund: $14447.60

Water Fund: $27577.59

Capital Fiber: $279.42

Grand Total: $116428.00

Motion
Motion was made by Trustee Petraitis and seconded by Trustee Dodzweit to authorize payment
of invoices. Motion carried.

Board Reports
Mayor Skiptunas
e Actively looking for a new attorney.
e Sue Gaiter is the new President of Lima Rotary.
e Discussed the Dignity Index at the joint meeting. Will be working on this with Deputy
Mayor Marcellus and other local governments.
Trustee Smith
e The next Park Commission meeting is 7/16 @ 6pm at the park. At the meeting, the
Commission will be establishing rules for the Master Plan Committee. Mike O’Brien
will also be in attendance.
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Golden Agers meeting was canceled due to the weather.

Crossroads Festival is at the end of the month. Discussed a possible resolution to allow
for UTV’s to be operated on Village streets by organizers only. Would need a special tag
to note that the vehicles are for event use only. This will help organizers to help keep
areas clean.

Park cameras are being installed at the park. Cost was $3k to be split between Village
and Town.

Cannons for Kannon raised $450 on the 4 of July. These funds go towards funding
inclusive equipment at the park.

Civil War Reenactment is July 18™ & 19'" at the park.

America 250 event went very well. Thanked all the local volunteers who helped
spearhead the events and make them successful.

Be Well in Lima meets the 1 Wednesday of the month. There will be no meeting in
August, but regular meetings will resume in September.

Be Well received a grant from Livingston CARES to have the ability to accept
SNAP/EBT funds at the Lima Farmers Market.

Trustee Petraitis

No comment at this time.

Trustee Dodzweit

No Comment at this time.

Deputy Mayor Marcellus

Deputy Mayor Marcellus discussed his report.

Crossroads Council is looking to become an umbrella for other organizations under their
501c3. This will be beneficial to small organizations. The council is at the planning
stage and figuring out the logistics.

Discussed the possibility of becoming more digital with all paperwork. Tablets could be
purchased for all to use during meetings and would also have the ability to connect with
Zoom for better use during meetings. This project could also be incorporated with the
Town. He will look into costs of equipment as well as logistics and present at a later
date.

Discussed holding a working meeting to go over the website. The board will discuss
dates and once finalized Clerk Sackett will advertise.

Trustee Smith mentioned to Deputy Mayor Marcellus that there are a few ambulance
transactions that may need to be processed through the 501c3 instead of their operating
account.

Policy and Procedures

Ethics — The board will need to appoint individuals to the Board of Ethics. Discussions will be
held with the Town Board to see if one board can be created for both entities. Trustee Smith
discussed creating a policy that states those in village uniforms cannot work or participate in
political events. This is for all departments in the village.

Old Business
No old business was discussed.
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New Business
Rainbow Lane Fixture — Clerk Sackett discussed the fixture on Rainbow Lane that has been out
since last year. When the crew initially tried to troubleshoot the fixture, they found that the
underground wiring is faulted somewhere. The section is unknown at this time and will require
additional troubleshooting. Unfortunately, this falls under Non-Routine maintenance. Quote for
repairs was passed around and includes two crews for a full day (up to 10 hours). The village
will only be billed on the length of time the crew is here, so should they finish early the cost
would be adjusted. Suggest moving forward with the full-day quote since we will only be billed
for actual service provided.

Motion
Motion was made by Trustee Smith and seconded by Trustee Dodzweit to approve the quote for
troubleshooting the fixture on Rainbow Lane at a cost not to exceed $6,606.60. Motion carried.

American Hotel Grant Support — See attached resolution.

Public Comment

Mr. Werner asked if there is anywhere on the website stating that residents need to contact the
village office to reserve the pavilion. It is not but can be added. Was also discussed adding the
reservations to the public calendar on the website and adding a notice at the pavilion of the
reservations for each date.

Executive Session
No Executive Session.

Motion was made by and seconded by to adjourn the meeting at 9:19pm. Motion carried.

Respectfully Submitted,

_ If_ _y

[liddc \ ket
v

Elissa Sackett
Village Clerk/Treasurer
Village of Lima

*All documents listed in the minutes are available to review at the Village office during regular business hours.
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Resolution by the Village of Lima approving and endorsing Livingston County
Development Corporation in its application to NYS Homes and Community Renewal for
funding under the New York Main Street Anchor Program.

WHEREAS, the Livingston County Development Corporation desires to apply for up to
$500,000 in financial assistance through the 2026 Consolidated Funding Application (CFA)
under the New York Main Street Program; and

WHEREAS, the application proposes funding to assist the new owners of the American Hotel to
complete building renovations as planned through the New York Main Street Technical
Assistance Project; and

WHEREAS, the proposed funding will contribute to ongoing community revitalization efforts;
and

WHEREAS, the grant application requires that the applicant obtain the approval and
endorsement of the governing body of the municipality in which the project will be located.

NOW, THEREFORE, BE IT RESOLVED, that the Village Board of the Village of Lima
approves and endorses the 2026 New York Main Street Anchor Application for assistance to be
prepared and submitted by Livingston County Development Corporation.

Passed by the following vote of all Village of Lima Members voting in favor thereof:
Motion By: Mayor John Skiptunas
Seconded By: Trustee Brian Smith

Affirmative Village of Lima Members: Mayor John Skiptunas, Deputy Mayor Dan Marcellus,
Trustees Brian Smith, Joshua Petraitis, Ben Dodzweit.

Affirmative: # 5
Negative: # 0
Abstain: # 0

I, Elissa Sackett, do hereby certify that resolution 2026-3 was passed at a meeting of the Village
of Lima held on July 14™, 2026, and is incorporated in the original minutes of said meeting and
that said resolution has not been altered, amended or revoked and is in full force and effect.

[(n_;(t "\g'{(ff‘(”
v

Signature of Clerk
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