
Joint Village & Town of Lima Meeting Agenda: 

July 7th @ 7:00pm 

1. Call to Order 
2. Pledge of Allegiance 
3. Recap of 4th of July Celebration 

• Lessons Learned 
• 2027 Planning 

4. 25th Anniversary of 9/11 
• Thoughts? 

5. Historic Preservation Committee 
6. Mark Tubbs Park signage  
7. Cost Savings Efforts 

• IT solutions  
• Contact Piggybacking 

8. Committee Positions 
• We need and welcome your help to fill positions 

i. EX. Ethics Board, Planning Board, ZBA, etc. 
9. Commitment to Constituents  

• Dignity Index 
10. Comprehensive Plan Update? 


